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Established on June 12, 1997, Shanghai General Motors (SGM) is a 50-50 joint venture partnership between General Motors and Shanghai Automotive Industry Corporation (Group), or SAIC, China’s largest passenger sedan manufacturer.  Located in the Shanghai Jinqiao Export Processing Zone (Jinqiao EPZ), SGM is the largest China-US joint venture, with a total operation area of 800,000 square meters. The south plant will be put into regular production 4th quarter 2005.

Today, SGM has the capability to manufacture and market a total of 24 vehicle models which are categorized into three brands, namely Cadillac CTS, Cadillac SRX, Buick Royaum sedan, Buick LaCROSSE sedans, Buick Regal sedans, Buick GL8 executive wagons, Buick Excelle sedan, Buick Excelle HRV, Chevrolet Epica sedan, Chevrolet AVEO, Chevrolet LOVA sedan and Chevrolet Sail compact car.  All SGM vehicles represent the most advanced products in their segments, which include the latest technologies, delivering superior features and functions in power, safety, comfort, and environmentally friendliness.  Approved by Ministry of Commerce, SGM became authorized sole agent for imported Buick, Chevrolet, Cadillac and Saab cars of GM in China at the end of August 2005. This expands business scope and enrich product lineup for SGM.  With a “customer-focused and market-driven” philosophy, SGM meets the growing demands of customers by offering a comprehensive high-quality product portfolio, as well as efficient and superior services.  SGM has 3 facilities of Jinqiao, SGM Dongyue Auto & SGM Dongyue Powertrain and SGM Norsom Auto company. To date, SGM Jinqiao has an annual manufacturing capacity, on a two-shift basis, of 150,000 vehicles, 100,000 transmissions, and 200,000 engines. SGM Dongyue has a 2-shift capacity of 100,000 vehicles. SGM Dongyue Powertrain has a 3-crew 2-shift capacity of 375,000 engines. SGM Norsom has a designed 3-shift capacity of 50,000 vehicles. In addition, Jinqiao south plant will have 150,000 vehicle capacity after regular operation starts. 

SGM has formed a complete lean-manufacturing-based system that includes every aspects of the entire chain such as purchasing, logistics, manufacturing, sales, aftersales and quality management.  It has adopted lots of industry-leading computer-controlling technologies in manufacturing and management.  SGM’s world leading flexible manufacturing system, the first of its kind in China, covers the whole line for producing complete vehicles, including press, body, paint and general assembly, as well as the entire process for manufacturing powertrain including engines and transmissions.  SGM has successfully passed a joint quality assessment conducted by Shanghai Audit Center of Quality System (SAC) and Det Norske Verritas (DNV), and become the first automaker in China granted QS9000 certificate.  At the same time SGM has also been awarded the ISO14001 environmental protection system certificate and OHSAS18001 occupational health safety system certificate.
SGM takes an active part in the merger and acquisition activities in the Chinese automotive industry.  In December 2002, GM China and the SAIC invested RMB 900 million (US$108 million) to purchase the Yantai Bodyshop Corporation (YBC).  SGM owns 50% of equities of the new joint venture, which has quickly expanded its total annual production capacity to 200,000 vehicles.
While expanding its operations in China, SGM has been seeking opportunities in the overseas market.  In October 2001, the first batch of Buick GL10 vehicles was exported to the Philippines, which represented the first export of China-made mid- and high-end vehicles into the international market.  In November 2002, SGM reached a milestone agreement with CAMI to export high-displacement V6 engines to Canada, beginning in November 2003, with a maximum annual export volume of 100,000 sets.  The total export will reach 600,000 units within 5 years. This project represents the first case of an automaker in China to export high-end high-displacement engines in large volumes to a developed country.

上海通用汽车有限公司成立于1997年6月12日，由上海汽车工业（集团）总公司、通用汽车公司各出资50%组建而成。上海通用汽车位于上海市浦东金桥出口加工区，占地面积80万平方米。

上海通用汽车目前已经形成凯迪拉克、别克、雪佛兰三大品牌，凯迪拉克CTS、凯迪拉克SRX、凯迪拉克XLR、别克荣御轿车、别克君越轿车、别克君威轿车、别克GL8商务公务旅行车、别克凯越轿车、雪佛兰景程轿车、雪佛兰乐骋轿车、雪佛兰LOVA轿车以及雪佛兰赛欧紧凑型轿车十二大系列五十多种品种的产品矩阵，其各系列产品含有多项先进技术，在安全性、动力性、舒适性和环保方面表现优越并在各自的细分市场中处于领先地位。2005年8月底，获商务部批准，上海通用汽车成为通用汽车别克、雪佛兰、凯迪拉克以及萨博品牌进口车在中国的授权总经销商，进一步拓展了业务范围，丰富了上海通用汽车的产品阵容。上海通用汽车坚持“以客户为中心、以市场为导向”的经营理念，并不断以高质量、全系列的产品和高效优质的服务，满足用户日益增长的需求。目前上海通用汽车拥有金桥、烟台、沈阳3大生产基地，金桥南厂、金桥北厂、烟台东岳汽车、沈阳北盛汽车4个整车生产厂，以及金桥动力总成、烟台东岳动力总成2个动力总成厂。其中金桥基地的生产能力为年产32万辆整车， 10万台自动变速箱、20万台发动机；烟台基地年设计产能为12万辆整车， 37.5万台发动机；沈阳基地年设计产能为4万辆整车。上海通用汽车年总产能可达到48万辆，其规模与实力在国内汽车企业中位居前茅。
上海通用汽车基于精益生产理念建立了一套完整的采购、物流、制造、销售与售后服务体系和质量管理体系，并在生产和管理中大量采用计算机控制技术。具有国际先进水平的国内第一条柔性化生产线，涵盖了冲压、车身、油漆、总装等整车制造环节以及发动机、变速箱等动力总成制造过程。上海通用汽车作出了战略性决策，全面实施SAP IS-Auto信息系统项目。这是一个极具挑战的里程碑，无论从项目规模还是难度来看，在全球汽车行业都是罕见的。它在系统层面上，以信息化的方式完整地实现了上海通用汽车整体价值链上营销、采购、物流、制造、财务等业务流程的整合和优化，进一步提升了上海通用汽车柔性生产、精益管理的核心能力，为从容应对未来更加激烈的市场竞争和错综复杂的市场变化提供了强有力的信息化支持平台，也为上海通用汽车的可持续发展及整合国内外优势资源奠定了坚实的基础。至今，上海通用汽车已通过国际著名认证机构挪威船级社（DNV）的认证审核，成为国内第一家获得国际质量管理最新标准ISO\TS16949:2002 认证的整车制造企业，这标志着上海通用汽车的质量管理体系已达到世界先进水平。同时，它还获得了ISO14001环境体系认证证书和OHSAS18001职业健康安全体系认证。
上海通用汽车在不断开拓国内市场的同时，还一直寻求拓展海外市场、参与国际竞争的机会。2001年10月，别克GL10第一批出口菲律宾，开创国内中高档轿车走出国门之先河。2002年11月，上海通用汽车又与通用汽车加拿大凯米公司（CAMI）达成出口协议，从2003年1月起向加拿大凯米公司出口大排量V6发动机，五年出口量将达60万台，这是国内第一次大规模向发达国家出口高档汽车（汽油）发动机。
国汉胜公司是联合技术公司（NYSE: UTX）的一家分公司，总部位于康涅狄格州的Windsor Locks。作为世界最大的技术先进的航空和工业品供应商之一，该公司设计和生产航空系统，并提供其服务，其产品不仅涉及电力、空中管理、辅助电力设备、发动机控制、动态控制，而且有飞行控制、推进器、致动器、紧急电力等。美国汉胜公司为商业、地区、企业和军用飞机提供集成系统解决方案。它还是一家全球空间项目主要供应商。
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